WOMEN’S RESIDENTIAL COLLEGE/HOBART HOUSE CONSTITUTION

AMENDED FEBRUARY 2003
ARTICLE I: MISSION STATEMENT

The Women’s Residential College, WRC, is committed to fulfilling its obligations to the Northwestern Residential College system and implementing several goals. WRC aims to provide a comfortable place for women to live and to offer a variety of programming that reflects the diversity of the residents and the Northwestern community. In addition, the College attempts to introduce a wide spectrum of women’s issues and to give residents an opportunity to explore their individual interests. Philanthropic, social, academic, and faculty associate programming reflects these goals. All residents are expected to actively participate in furthering the goals set by WRC. 

ARTICLE II: MEMBERSHIP

Section A: Student Membership 

1. Resident Members

Resident members are those students who live in WRC at 630 Emerson. Resident members are expected to attend College meetings and regularly participate in College activities. Resident members are eligible to run for any office and have voting privileges as defined in Article V.

2. Non-resident Members

Non-resident members are those students who have paid membership dues set forth by the College. Non-resident members may participate in all College activities. Non-resident members have voting privileges. They may run for an office provided that they have actively participated in WRC and will be a resident member for a majority of the office term.

Section B: Faculty and Staff Membership

1. Master Staff 

Master

The master performs all duties prescribed by the University, advises WRC's members and serves as an ex-officio (non-voting member) of the Executive Board and Full Council. The master may participate in all College activities and will serve in an advisory capacity in all aspects of the College.

Associate Master

The associate master performs all duties as prescribed by the University and assists the master in the performance of duties.

Assistant Master

The assistant master must be a graduate student in the University. S/he performs all duties as prescribed by the University and assists the master in the performance of duties. 

2. Faculty and Graduate Associates

Faculty Associates

Faculty associates are chosen from Northwestern faculty and staff by the Master Staff and members of the College. Faculty associates may participate in all College activities.

Graduate Associates

Graduate associates are Northwestern graduate students chosen by the Master Staff and the members of the College. Graduate associates may participate in all College activities.

3. Honorary Members

Honorary members include Northwestern alumni, faculty, staff and graduate students. Honorary members are chosen by the Master Staff and members of the College and may be invited to participate in College activities. 

ARTICLE III: STUDENT GOVERNMENT 

Section A: Roles and Responsibilities 

1. Executive Board

The Executive Board strives to further the goals of WRC and acts as a liaison between residents and the Master Staff. The board consists of members who are elected according to the procedures in Article V. They must attend all Executive Board meetings and regularly participate in dorm activities. If a board member cannot fulfill her responsibilities she must find an alternative. The Executive Board includes the following positions and responsibilities: 

a) President 

She presides over the Executive Board and is WRC’s official student representative. She delegates tasks to the appropriate board members and ensures that the chairs are aware of their relative responsibilities. She must attend meetings of the Residential College Board and organize dorm meetings and elections. The president serves as a liaison between the College and the Residential Housing Authority and is responsible for administrating the housing eligibility and point system. It is her responsibility to inform residents of their housing options if they did not earn the required points for each quarter (See Article VII Section A). 

b) Vice President

She serves as the assistant to the president, liaison between non-resident members and the College, and presides over Full Council. She assumes the duties and responsibilities of the president when necessary. The vice president serves as the WRC representative to the Residential Hall Association. She must maintain a current, detailed list of non-resident members and keep them informed of WRC events. The vice president delegates tasks to the appropriate Full Council member and ensures that officers are aware of their responsibilities. She is also in charge of prospective students.

c) Secretary

She takes attendance and comprehensive minutes at all meetings and posts them in the College within 24 hours. If she is unable to attend a meeting, it is her responsibility to find an alternative person to take the minutes. She is responsible for sending minutes to non-resident members and keeping a record of all minutes for incoming secretaries. The secretary must also maintain a calendar of upcoming events. 

d) Treasurer

She is responsible for the management, disbursement, and bookkeeping of the College’s social dues and maintenance fund. She maintains the budget with the Student Organizations Finance Office (SOFO) and Undergraduate Residential Life. The treasurer must also monitor the spending habits of the Executive Board and Full Council. She is required to obtain a budget from all chairs in the beginning of the quarter and discuss all discrepancies with the Executive Board. 

e) Fireside Chair(s)

She is responsible for coordinating educational activities for the College. She must research possible speakers and interesting subjects, incorporating Faculty Associates when possible. Co-sponsoring events with other organizations is greatly encouraged, so she must work with organizations outside of WRC. She is responsible for ensuring that all of her events are properly publicized throughout the College and Northwestern community. There must be a minimum of six academic events planned per quarter. 

f) Fellows Chair(s) 

She coordinates all activities with faculty associates. Her primary task is to oversee an important function of the Residential College system: to promote relationships between faculty and members of the College. She must recruit faculty associates and facilitate interaction between residents and faculty associates. The Chair is responsible for inviting faculty associates to WRC activities and publicizing her activities throughout the College and Northwestern community. She must also manage the faculty associate listserv. She is responsible for planning at least one "key event" a quarter in addition to other events. 

g) Philanthropy Chair(s) 

She coordinates all philanthropic activities. She maintains and develops ways for residents to volunteer within WRC, Northwestern, or the Evanston and Chicago communities. She must work closely with other philanthropic organizations to implement projects that are of interest to residents. At least two philanthropy events should be planned a quarter.

h) Social Chair(s)

She coordinates all WRC social events. She develops new and creative activities that bring members of the College together on a social level. She is encouraged to develop activities with other residential colleges and halls. The Chair is responsible for the coordination of weekly and finals munchies as well as publicizing all social events.

2. Full Council

The Full Council acts as an auxiliary of the Executive Board. The council consists of those members who are elected according to the procedures in Article V. Full Council members are responsible for attending all meetings held by the vice president. They are also required to propose a quarterly budget to the vice president.

a) Archival Officer 

She is responsible for editing, publishing and distributing a quarterly newsletter to keep all WRC affiliates informed of College events. She must be knowledgeable of all College events and publish a calendar of events in the newsletter. She must also maintain and organize the WRC archives and library. 

b) Maintenance Officer

She is responsible for making equipment purchases for WRC (i.e. cooking utensils, typewriters, TVs). She must monitor the upkeep of all WRC equipment and get repair work when needed. She is also in charge of the WRC vacuum, toolbox, winding the grandfather clock, and posting TV sign-up sheets.

c) Entertainment Officer

She is responsible for the video collection, checking it out to residents and purchasing new ones. She must post weekly TV sign-up sheets. The entertainment officer is in charge of TV and VCR maintenance, getting repair work when needed. She is also in charge of recording TV shows that are most popular with the residents. 

d) Computer Officer

She oversees the use of the dorm computers and must make sure that residents use them properly. She prepares sign-up sheets and keeps track of all computer supplies. When supplies are low, it is her responsibility to notify the treasurer and request a sum of money to purchase those supplies. It is her responsibility to take the computer to the University Computing Service for repair when needed. She must also enforce the computer room rules and report any violations. 

e) Points and Publicity Officer

She is responsible for tallying the points earned every quarter by each member of the College. She must keep clear, organized records of the total number of points earned and post a quarterly summary. The record of points must also be given to the vice president. She is also in charge of publicizing all events sponsored by WRC by posting fliers and when necessary, publicizing in the Daily Northwestern and other periodicals. She must work with the organizers of the event in order to publicize effectively all activities inside and outside of WRC. The organizer will give her the fliers to post; she need not make them unless asked to do so. 

f) Women's Center Liaison

She is responsible for maintaining a good relationship with the Women’s Center. The Women’s Center serves the University community by designing programs that advocate women’s concerns. She must inform residents of the programs available at the center and inform the center of activities hosted by the College. She must also develop programs that combine the two organizations and is responsible for keeping in contact with other organizations in the University. Together with the Executive Board, she helps coordinate events that promote discussion of women’s issues and concerns. When in need of a sponsorship, she must submit a request to the Executive Board explaining the need. 

g) SAGA Ambassador

She serves as a liaison between the SAGA food service and WRC. She acts as a spokesperson voicing residents’ complaints, criticisms and suggestions concerning the food service. She is in charge of maintaining the bulletin board in the WRC dining room. 

h) Conservation Officer

She is responsible for encouraging residents to conserve water and electricity and to recycle. She must plan the recycling bin collection procedure for the quarter and keep the residents notified of any problems or information pertaining to keeping the College environmentally aware. 

i) Floor Representative

She must bring the concerns of her floor to Full Council meetings. She is given a quarterly fund to decorate the doors of residents for their birthdays and to use as her floor wishes and must notify the Executive Board if the fund is inadequate. She also serves as liaison between the floor residents, the Executive Board, and the Master Staff. She is in charge of her respective floor's bulletin board.

 j) ASG Senator

She represents WRC and Rogers House in the Associated Student Government. She informs residents of the issues raised within the student government Senate meeting.

ARTICLE IV: FINANCES

Section A: Monetary Resources

Sources 

The two monetary resources of the College are social dues and the master’s fund.

1. Social Dues 

Social dues are paid by the resident members into a fund controlled by the treasurer and the president and administered by the Student Organization Finance Office (SOFO). The fund's primary purpose is to finance the student activities of the College.

2. Master’s Fund 

The master’s fund, authorized by the Provost’s Office, is controlled and administered by the Master Staff. Its primary purpose is to help further the goals of the College, particularly in regard to encouraging faculty-student interactions as well as cultural and intellectual activities. 

Section B: Management of Social Dues

1. Quarterly Budgeting 

In the beginning of the quarter, chairs and officers requiring funds from the social dues to carry out their responsibilities must submit a request to the treasurer. This request is based on their anticipated financial needs for carrying out their responsibilities for that quarter. The treasurer is then responsible for preparing a quarterly budget based on the estimated expenses specified in the budget request and on the general financial status of the College. The treasurer’s proposed quarterly budget must be approved by a vote of the Executive Board members (see Article V).

2. Management of Quarterly Expenditures 

The president and the treasurer must sign vouchers authorizing withdrawal of funds from the social dues before being presented for processing at SOFO. The treasurer should make a written explanation of financial procedures involving social dues available to the Executive Board and any interested resident. Accounts should be kept up to date at all times.

3. Receipts
Members who spend social dues must provide an itemized receipt signed by the resident assistant for every expenditure. If a receipt is not available, a letter must be written and approved by the assistant director of Residential Life.

4. Tax Exempt Forms

Members are required to obtain a tax exempt form from the treasurer before they make a purchase on behalf of the dorm. SOFO will not reimburse the tax charged for an item; therefore, by presenting a tax exempt form to the merchant before making a purchase (within the state of Illinois), residents will be exempted from tax.

5. Unused Funds 

All money withdrawn from the social dues fund but not spent for legitimate College activities must be returned to its source. All money not appropriated in the quarterly budget shall be regarded as contingency fund to be used only for unforeseen events and activities or for planned expenditures which cost more than anticipated. Any expenditure from this contingency fund must be authorized by a vote of the Executive Board members (see Article V). 

ARTICLE V: VOTING 

Section A: All -Dorm Votes

1. Eligibility

All resident members of WRC have full voting privileges, which entitles them to one vote on all matters that are brought before the membership at all-dorm meetings. Faculty-staff members do not hold voting privileges. 

2. Absentee Voting

If a member is unable to attend an all-dorm meeting the member may vote in absentia by contacting the president or vice president 24 hours before the meeting. The member will then be permitted to submit her vote outside of the all-dorm meeting.

3. Notification

Written notice of an upcoming all-dorm vote must be posted three days prior to the all-dorm meeting. Notice must include specification of the issues to be voted upon.

4. Quorum

A quorum for accepting an all-dorm vote is sixty percent of the resident members. A simple majority, more than fifty percent, of votes shall be required to pass any matters brought to a vote. In cases where three or more choices are offered and none receive more than fifty percent of the vote, the two choices receiving the most votes will be presented for a revote. A simple majority will then determine the final result of the revote.

Section B: Election of Dorm Government

1. Election and Tenure

Candidates for Executive Board and Full Council will be chosen through a petition process. At an all-dorm meeting, petitions to run for office will be distributed and the election schedule will be announced. Any member interested in running for office must obtain the required signatures and turn in the petition before the stated deadline. Within 24 hours of submitting petitions, a list of candidates will be posted. If they choose, candidates may also prepare a written statement of their intent to run and plans for office to be posted for members to read. Ballots will be distributed in an ensuing all-dorm meeting. Election results will be posted within 24 hours of fulfilling the quorum. The Executive Board shall be elected at the end of Winter quarter and will officially assume their duties on the first day of Spring quarter. Full Council shall be elected at the beginning of Fall quarter and will assume their offices immediately after election. Executive Board and Full Council members hold their positions until the next regularly scheduled election for their respective office.

2. Vacancy

If an Executive Board chair or Full Council officer is unable to fulfill her responsibilities, she may resign. If duties are neglected, she is allowed one verbal warning and one written warning by the president. If after one written and one verbal warning the office remains in neglect, the chair/officer may be brought up for review at an Executive Board meeting. At such time the chair/officer may defend herself. The board may impeach the chair/officer by a simple majority vote. If an office is vacated within the last nine weeks of the term of office, the Executive Board will appoint an interim officer to execute responsibilities until the next election. If the vacancy occurs before the last nine weeks of her term, an all-dorm election must be held to fill the vacancy. The election will follow the normal rules of election. If an Executive Board vacancy is filled by appointment, the chair has no voting power. If an Executive Board vacancy is filled by re-election, the chair will be given voting power. 

Section C: Executive Board Voting

1. Eligibility

All Executive Board members have full voting privileges entitling them to one vote on all matters that are brought before the board at meetings. 

2. Quorum

A quorum for accepting an Executive Board vote is a simple majority of the chairs. A simple majority of votes shall be required to pass any matters brought to a vote. In cases where three or more choices are offered, the two choices receiving the most votes will be presented for a revote. A simple majority will then determine the final result of the revote.

ARTICLE VI: HOUSING

Section A: Eligibility

Points determine housing eligibility and assignments. Points are distributed by the Executive Board members for attendance, participation, and assistance in dorm events. In addition, a resident may ask the Executive Board in advance to allocate points in a category (see 1., below) if she feels she is participating in an activity of merit outside of scheduled events. At the end of each quarter, points will be collected and tallied by the points officer. The results will then be posted for residents. 

1. Residents and Non-Residents

In order to live in WRC the following year, residents must earn a minimum of ten points per quarter. Of these ten, one point must be earned in each of the following categories:

FA/Fellow Activities

Firesides

Mandatory Dorm Meetings 

Philanthropy

Social

Points collected under the Wildcat category may be used in any of the above five categories if needed.

If 10 points are not earned or one is not earned in each category, the resident is ineligible for housing in WRC the following academic year. However, if the resident believes that she has an adequate reason for not getting the required points, she may petition the Executive Board to have her housing eligibility reconsidered. The petition must be turned in before the end of the quarter. The resident will be informed of the committee’s decision during the first two weeks of classes in the following quarter. 

2. Full Council

Full Council members can receive additional points for fulfilling their duties. The vice president determines how many points each officer receives with approval by the president.

3. Executive Board

Executive Board members are not required to earn any points while in office. They are automatically eligible for housing. 

Section B: Procedures

During Spring quarter, the president shall call an all-dorm meeting to determine room assignments for the following academic year. 

1. Executive Board

The previous year’s Executive Board members choose rooms first according to their attendance at board meetings throughout their term. In the case of a tie, a lottery is drawn at the last meeting of Winter quarter in the presence of the master staff. The recently elected Executive Board picks rooms with the rest of the residents according to points. 

2. Residents and Non-Residents

Eligible members pick rooms according to the number of points they have accumulated. The resident with the most points is the first to pick a room after the previous Executive Board.  In the case of a tie, a lottery is drawn at an executive board meeting soon after the final points tally is posted early in Spring quarter. Roommates pick a room according to the ranking of the one with the greater points. Anyone unable to attend the meeting must tell the president their room choices beforehand so that she can pick in their place. If a resident does not attend the meeting and fails to inform the president, she forfeits her points ranking and risks losing her preferred choices of rooms to other residents. Following the meeting the president will post the room assignments and turn them in to University Housing.

ARTICLE VII: RATIFICATION AND AMENDMENT

Section A: Ratification

This constitution must be ratified by a two-thirds vote of the number of residents voting. At least two-thirds of the dorm must vote.

Section B: Amendment

This constitution may be amended by a two-thirds vote of the number of residents voting. At least two-thirds of the dorm must vote. 


